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DIRECT MAIL ADVISORY BOARD STEERING COMMITTEE 
Report of the Twenty-ninth Meeting

Wednesday 27 August 2002 

	Decisions and Recommendations


	Reference/Action

	Participants 

1. The meeting was held by teleconference, with the following participants:

James Wade, Linda Wilson and Michael Reagan (United States); José Afonso Braga (Brazil); Charles Prescott (The DMA); Gene Del Polito and Joe Lubenow (Association for Postal Commerce - PostCom); Ken McKeown, Maria Libera and Raquel Ferrari  (IB/UPU). 


	

	Budget and financial analysis process

2. Noted the financial and budget analysis process, which will be elaborated until the next Steering Committee meeting.

3. The Project Manager will update the Committee about the financial situation of the DMAB and the expected contributions for 2003 and 2004, so that there is a better understanding of the resources available for 2004.


	Project Manager to prepare report.

	DMAB program for October 2003: Steering Committee

4. Noted the program for the next DMAB meetings to be held from 21 to 23 October 2003 during the next CA session in Bern.

5. The Steering Committee, to meet from 5 to 7 p.m. on 21 October at a venue to be decided, will discuss the following issues:

a. Financial analysis and budget for 2004;

b. Strategic direction for the continuation of the DMAB after the next UPU Congress in Bucharest, based on the survey currently being made by the Project Manager and the insight of the Steering Committee.

c. Creating a position of DMAB Vice-Chairman.


	Project Manager to prepare report.

Project Manager to inform members.




	DMAB program for October 2003: DMAB Plenary

6. The DMAB plenary meeting, to be held all day on 22 October, will focus on the theme “Direct Mail as an Engine for Postal Growth”, with the objective of presenting trends, statistics and information in order to give visibility to the DMAB and make the case for the involvement of the UPU in DM markets development beyond the next Congress. The meeting will have four parts:

1st part: Industry perspective. 

Possible speakers (invited): 

· Luis Jimenez (Pitney Bowes), 

· EMA,
· Buhrs,

· Richard Mason (QAS).

2nd part: Developing countries’ perspective. 

Possible speakers (invited): 

· South Africa, 

· China, 

· Poland, 

· United Arab Emirates, 

· Morocco

3rd part: Industrialized countries’ perspective. 

Possible speakers (invited): 

· IPC, 

· Japan, 

· New Zealand, 

· Portugal, 

· Italy

4th part: DMAB business session. 

Report on the implementation of the DMAB Business Plan, Handbook, future of the DMAB after Congress and other DMAB activities.

7. This meeting will be promoted to the UPU community again shortly before the beginning of the CA session, in order to increase attendance.


	Steering Committee members are invited to send their comments to the Project Manager.

Project Manager to keep Steering Committee updated on the confirmed speakers.

Project Manager

	DMAB program for October 2003: DMAB Discussion Forum

8. The DMAB Discussion Forum will be held on 23 October, with participation restricted to DMAB members.

9. The main theme for discussion will be the future of the UPU Direct Mail Markets Development Program and the DMAB after the Bucharest Congress. A brainstorming session will take place, to get members’ views on the future direction of the Program, activities and structure that needs to be put in place to ensure success.


	


	Future DMAB meetings

10. Noted that, for the last session of the POC (2-9 February 2004), a half-day time slot has been allocated for the DMAB plenary meeting. A Steering Committee meeting may be held outside the International Bureau building, as usual.

11. Noted that there is no DM Forum planned during the Congress in Bucharest (15 September to 5 October 2004). Issues concerning Direct Mail will be discussed within the “Markets and Products” Committee (Congress Committee 7), currently scheduled for the mornings of 22 and 23 September. Noted also the DMAB’s preference to have at least one full day between the to sessions of Committee 7, in order to allow stakeholders’ meetings and input into the final conclusions of the Committee.


	DMAB Secretariat to coordinate.

Project Manager to inform members.

DMAB Secretariat to coordinate.

Project Manager to inform members.

	Direct Mail inclusion in the Bucharest World Post Strategy and other Congress documents

12. Noted the importance of including adequate reference to Direct Mail markets development in the Bucharest World Post Strategy, i.e. in the objectives of the Union for 2005-2008.

13. Noted that a report on DMAB activities over the last 5 years will be included in the POC report to be presented to the Congress, stressing the need for continuation.

14. Noted that it is not intended to have a specific Congress resolution concerning Direct Mail and the DMAB, but rather the topic can be included in a broader Congress resolution on industry segments/groups. Specific Direct Mail issues will also be included in documents for Congress Committee 7 (Markets and Products):

· Congress-Doc 16 (agenda)

· Congress-Doc 34 (Development of postal markets), from where a decision is expected about the continuation of the Program.

15. The DMAB will be consulted during its meeting in October 2003 on the need for a specific resolution to determine if this would be the best approach for future development of direct mail markets worldwide.


	DMAB Chairman to send his comments on the draft Document to the Director General.

DMAB Secretariat to coordinate with POC Chairman.

DMAB Secretariat to coordinate and take draft documents Steering Committee meeting next October for information.

	Handbook

16. Noted that the draft version of the handbook “Building Effective Direct Mail Services: Guidelines for Postal Operators” was submitted by the consultant Karen Uemoto in July. It was sent to some members of the DMAB (postal and private) for comments.

17. In view of some necessary changes, and since comments are still expected from DMAB members, the publication of the Handbook is not expected before February 2003 (English version). The versions in other UPU working languages should be distributed well before the UPU Congress in 2004.

18. An editor may be hired prepare the final version to be published, to check for consistency and vocabulary.

19. The distribution of the handbook should be accompanied by a cover letter from the DMAB Chairman to the CEOs of the Posts, to motivate them to use this educational tool, and to join the DMAB.


	Project Manager to submit to SC members in October 2003.

Project Manager to coordinate.

Project Manager to coordinate.

Project Manager to coordinate with the DMAB Chairman.

	Miscellaneous

20. Noted that, as outlined in the DMAB Business Plan for 2003-2004, the interviews with DMAB stakeholders to define the role of the DMAB and its activities after Congress is underway. Thirteen interviews have already been made and others are scheduled for the coming weeks. A report will be presented to the Steering Committee at its next meeting.

21. Noted the brief oral report by the Project Manager on her mission to the Islamic Republic of Iran, where a Direct Mail Markets Development Workshop will be held in December 2003 or January 2004. Postal professionals from neighboring countries, as well as from countries of the Asia Pacific Postal Union and the South and West Asia Postal Union are likely to participate. All DMAB members will also be invited.

22. Noted that Brazil Post is sponsoring the largest Direct Marketing event in South America, “Maximidia Direct”, which will be held in São Paulo from 23 to 25 September 2003. The DM Project Manager has also been invited to participate in a panel.


	Project Manager

	Next Steering Committee meeting

23. The next DMAB Steering Committee meeting will be held on 21 October 2003 in Bern, Switzerland, followed by a dinner. The venue will be notified to participants in due course.


	Project Manager.




Bern, 8 September 2003 



James WADE





Chairman

DMS/PDM
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